Leading Change

Overview

@g This programme provides structured coaching support and guidance to those striving to lead significant

change within their trust, school or department.
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@ Learning objectives mm Who is this for?
+ Use a self-assessment tool to reflect on Truskt_ Ieatdelrs, dheﬁdteac_hezi a_nd ohthelrs
your own change leadership style Seeking 1o lead change in their Schools
* Get clear on the changes you want to
bring about Key content*
+ Consider how to communicate the vision . Leadership archetypes
to others in a powerful way
. . « Letter from the Future
+ Develop strategies to engage others in
the change process * Me Us It of leading change
+  Know how to influence key individuals *  Rubber Band model

and stakeholders

+ Access two coaching modules most
relevant to your change context

1-TO-1 COACHING

* Content depends on modules chosen

Bridge ‘Levers of Change’ model
Breakthrough Thinking Cycle

Personal leadership coaching including five coaching sessions with a professional coach plus online learning

£875 + VAT (5x60 mins coaching sessions)

%

"My own leadership /_;as developed
and I have been equipped to be
more confident in my-approach and
to be bolder when'necessary. The

coaching has been a huge enabl

that, backed up by the gualit
structure of the programme”
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