
Leadership Workshop Series
Overview
Offering a leadership workshop series over several months enables participants to widen their skillsets, 
get support from a professional leadership coach and develop a shared language of leadership with 
peers. Participants are able to apply new strategies back at their schools as workshops are typically 
scheduled at monthly intervals.

Workshops available
Our most popular one-day workshops include:

Developing your Personal Leadership: Get clear on how you want to lead, what holds you back in your 
leadership and how to engage others.

Powerful Conversations: Explore how to lift the quality of your everyday conversations through engaging in 
See Hear Speak - building rapport, listening deeply and using targeted questioning.

Coaching Conversations: Learn how to develop talent in others by tapping into your natural coaching style.

Giving Feedback: Become more confident in giving feedback, learn a structured framework for giving non- 
judgmental feedback and practise handling difficult conversations.

From Surviving to Thriving: Reflect on how you currently handle the pressures of the job, explore the 
‘Mindtraps’ that limit your personal effectiveness and learn new strategies for dealing with stress.

Half-day workshops are also available.

WORKSHOP
Interactive workshops for 25 people - can be delivered either in person or virtually.
£1915 + VAT + expenses per one day workshop
£1225 + VAT + expenses per half day workshop

“This session was the most 
useful I have ever had and the 

facilitator was truly outstanding. 
I liked the balance of 
information, practical 

application and individual 
reflection”

Assistant Headteacher
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