
• Unlock potential in your team members, 
helping them get more confident and 
competent in their roles

• Tap into your natural coaching style to 
hold great coaching conversations

• Practise flexing your coaching style to 
meet the needs of different individuals

• Know how to succeed with more 
challenging individuals

• Learn the art of coaching by 
experiencing a professional coach in 
action

* Varies slightly depending on delivery format

Who is this for?
Education leaders (Trust leaders, 
headteachers, deputy and assistant heads) 
seeking to develop the talent of others

Overview
This programme enables leaders to develop the talent in their team, tap into their natural coaching style 
and learn from a professional leadership coach.

Learning objectives*

Key content*

WORKSHOP
Interactive learning day for 
25 people

(in person or virtual)
£1915 + VAT + expenses

• Coaching styles self-assessment

• Four Faces of Coaching

• Push/Pull and Skill/Will

• iGROW coaching

• Coaching to shift mindsets

• Coaching Mindtraps

1-TO-1 COACHING
Personal leadership coaching 
including five coaching 
sessions with professional 
coach & online learning

£875 + VAT (5x60 mins)

GROUP COACHING
Collaborative learning 
experience including five 90 
mins sessions via Zoom plus 
online learning

£2075 + VAT for 6 participants

“Absolutely loved it! I have gained 
so many useful tips about how to 
help members of my team without 
me just telling them. The coaching 

framework and framework for 
difficult conversations are great!” 

Assistant Headteacher
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