
Leadership Skills for
New Team Leaders

• Know what kind of a leader you want to 
be and how to make it happen

• Understand the pitfalls of becoming a 
people leader and how to avoid them

• Feel more confident acting as a leader 
and dealing with others with patience 
and authority

• Learn effective tools for engaging others

• Feel confident dealing with key people 
management situations

Who is this for?
Teachers considering their first leadership role

Overview

This programme is for those stepping into their first team/line management roles. You will gain new 
insights into yourself as a leader and learn how to be confident and effective in this role.

Learning objectives

Key content

GROUP COACHING
Collaborative learning experience including five x 90 mins sessions with a professional 
leadership coach via Zoom plus online learning
£2075 + VAT for up to 6 participants

• The Me, Us and It of leadership

• Six pitfalls of leadership

• Your values and strengths as a leader

• Building authority and confidence in your 
leadership

• Taking others with you

“Much, MUCH better than I 
expected! The coaching has 
genuinely helped me to be a 

better leader”
- Head of Year
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