Soft Leadership Skills for
Established Principals

Overview
A2

This program offers flexible coaching for experience
principals to fine-tune and refresh their leadership.

@ Learning objectives

+ Reflect on your leadership strengths and
development areas through a Personal
Leadership Review

« Co-create a coaching journey to meet your
needs, in partnership with your coach

« Draw flexibly on content from across our
leadership curriculum of 33 mindsets...

*  Relate - critical people leadership skills
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« Inspire — motivating yourself & others opportunity

* Think - leading school improvement

1-TO-1 COACHING
Personal leadership coaching including five coaching sessions with professional coach & online learning

Resilience WeRRE Authentici
I care for my

I can choose my - I show up as
resae mrnd,h ggfé( Ele

Leadership
Confidence Presence
I act even I understand how
when I'm afraid others perceive

S Visionin G_rowtll
Others i ,;]__g,.. Minct
. I I know where I value learning
I'm going over getting it
right

Values
I know what is
important

Challenge the
way things are

Lead in
Uncertainty
I can be confident
and uncertain

Over 99% of those we
coach say they have
changed their

leadership
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Pricing available on request in US/Singapore/Australian dollars, GBP, Euros, Chinese Yuan or Indian Rupees
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