
Overview
BTS Spark are pleased to offer this short leadership practice series to middle leaders across 

Australia, combining virtual workshops + coaching + AI practice mirror. Middle leaders and 

emerging leaders can register. This flexible leadership program is multimodal with professional 

facilitators and coaches working through a series of sessions that link learning with actions to use 

in your everyday work. This program will provide you with strategies and insights to support you 

in developing your own leadership and style.

The program includes:

• 3 x 2-hour virtual workshops

• 2 × one-to-one 60-minute virtual coaching sessions with a professional coach

• AI-enabled learning enrolment (Speak Like a Leader) for 6 months

Learning Objectives

• Tap into your natural coaching style to hold great coaching conversations

• Practise flexing your coaching style to meet the needs of different individuals

• Learn the art of coaching by experiencing a professional coach in action

Leadership in Practice Series for Middle Leaders
Coaching Conversations

Register Now 

Cost: $960 pp or

Early Bird: $850
before end of T1 2026

Leadership in Practice Series for Middle Leaders: 

Coaching Conversations

Workshop Dates: TBA

Click here to register or scan the QR code

This program runs entirely virtually and can be accessed from anywhere.

australia@btsspark.org

btsspark.org

https://fud3o.share-eu1.hsforms.com/22WadCAtRSUS2fQkN__EEaw
mailto:australia@btsspark.org
https://btsspark.org/en-au
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Virtual Workshop 1

Coaching 

Conversations

• Tap into your 

natural coaching 

style to hold 

great coaching 

conversations

• Practise flexing 

your coaching 

style to meet the 

needs of 

different 

individuals
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Coaching Session 2

1-1 Personalised 

Coaching

• Reflecting on 

progress 

towards 

personal 

learning 

objective

• Individualised 

coaching

Virtual Workshop 3

Coaching 

Conversations

• Learn the art of 

coaching by 

experiencing a 

professional 

coach in action.

• Practise your 

coaching skills 

and apply 

immediately 

within the 

workshop 

space, and 

debrief coaching 

conversations 

from the 

workplace 
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australia@btsspark.org

Coaching Session 1

1-1 Personalised  

Coaching

• Reviewing 

progress on Go-

Dos – what 

worked well, 

even better if

• Set a personal 

learning 

objective

• Discussing how to 

embed your 

personal learning 

objective into 

your daily work.
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Virtual Workshop 2

Coaching 

Conversations

• Unlock potential 

in your team 

members, helping 

them get more 

confident and 

competent in 

their roles

• Know how to 

succeed with 

more challenging 

individuals
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AI Practice Mirror • Using frameworks from the workshops and coaching, plan and practice key conversations

• 6 months access to use AI tools to practice coaching conversations as many times as you wish
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