Leadership Booster

Overview

@g This program offers a rare opportunity to pause, reflect on your
leadership and get support from a professional leadership coach.

Engage in 30 minutes of structured self-reflection through an
online Personal Leadership Review — exploring your natural
strengths across 33 leadership mindsets and getting clear on
your priority development areas. Then enjoy a confidential
debrief coaching conversation with a personal coach.

@ Learning objectives
*  Gain a new energy and direction for your leadership
. Reflect on how you lead your school or your team
*  Uncover your natural leadership strengths

*  Get clear on how you want to develop your leadership this
year

1-TO-1 COACHING

Engage
Others

Wellbeing

Listen Resilience
- I care for my

I can choose my =
e mrnd,h ggfé( and

Leadership
Confidence Presence
Rel ate ratt i L I act even I understand how

when I'm afraid others perceive
me

Stretch Visionin = owth
Others L ,;]..g,.. i
I know where I value learning
I'm going over getting it
right

Student
Centric I know what is
I put th important
to me

Disciplined B Challenge the e in
Experiment- way things are Uncertainty

ation I can be confident

Uncertainty is an / he - and uncertain
ocpportunity

Reflect on your leadership across these 33 leadership mindsets.

Over 99% of those we coach
say they have changed their

Includes Personal Leadership Review (online self-reflection tool) and 60 minute debrief with leadership coach Ieadership

via zoom / Microsoft Teams

AU $340 + GST
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