
Overview

Learning objectives Who is this for?

Key content

Soft Leadership Skills for Deputy/Assistant Principals

• Become aware of different influencing 
approaches and how to maximise them

• Get clearer on what kind of leader you want to 
be

• Understand the ‘mindtraps’ that limit your 
effectiveness as a leader

• Know the impact you want to have across the 
schools

• Be more confident working with your principal

• Develop some strategies for working with 
more challenging people

Deputy principals and assistant principals

This program supports Deputy Principals and Assistant Principals to be at their most effective, influence others and 
hold their authority.

1-TO-1 COACHING

Personal leadership coaching including five coaching sessions with professional coach & online learning

AU $1,700 + GST (5*60 mins coaching sessions)

AU $1,150 + GST (5*30 mins coaching sessions)

• Influencing audit

• Presence and authority

• Mindtraps

• Managing up

• Difficult conversations

• Managing conflict

98% of those we coach would 
recommend our coaching to 

colleagues
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