
Overview

Learning objectives Who is this for?

Key content

Soft Leadership Skills for Team Leaders

• Learn how to engage others

• Gain the ability to stay open and resourceful 
with challenging people

• Understand inclusive leadership and how to 
engage people differently

• Learn effective questions that get to the root 
of individuals’ concerns

• Feel confident giving sensitive messages in a 
powerful way

• Know how to run a team meeting that 
engages others

Heads of department, headteachers, stage team 
leaders, section heads, curriculum coordinators

This program is designed to help team leaders to engage, motivate and involve their teams.

• Reflecting on your leadership

• Framework for powerful conversations

• Building trust

• Powerful questions

• Difficult conversations

• Engaging your team

Over 99% of those we coach 
say they have changed their 

leadership

australia@btsspark.org
btsspark.org

1-TO-1 COACHING

Personal leadership coaching including five coaching sessions with professional coach & online learning

AU $1,700 + GST (5*60 mins coaching sessions)

AU $1,150 + GST (5*30 mins coaching sessions)
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