
Overview

Learning objectives Who is this for?

Key content

Soft Leadership Skills for Aspiring Principals

• Get clear on your natural leadership style and 
how you want to come across as a leader

• Learn how to flex your leadership to respond 
to different situations

• Explore what holds you back as a leader and 
how to unblock this

• Gain new strategies for engaging key 
stakeholders and apply these right now

• Learn how to hold difficult conversations with 
confidence, sensitivity and rigour

Those considering applying for a principalship role

This program enables aspiring principals to fine-tune their leadership and ready themselves to apply for their first 
principalship.

1-TO-1 COACHING

Personal leadership coaching including five coaching sessions with professional coach & online learning

AU $1,700 + GST (5*60 mins coaching sessions) recommended

AU $1,150 + GST (5*30 mins coaching sessions)

• Leadership archetypes

• Values lifeline

• Sharing your leadership with others

• Mindtraps & personal resourcefulness

• See Hear Speak

• Perceptual positions

• Finding your authentic power

Over 99% of those we coach 
say they have changed their 

leadership
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